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Objective: Congress competitive intelligence (CI) traditionally involves labor-intensive manual 

collection and synthesis of large volumes of data and social media postings. Our objective was 
to determine whether artificial intelligence (AI)-based tools could improve congress CI and data 

management. 

 

Research design and methods: Several companies are developing AI tools to extract 

information from the literature and congress sites, but these tools are not widely adopted. In 

2020, Pfizer initiated a pilot to discern whether the Ferma.AI platform could improve 

implementation of CI at the American Society of Hematology (ASH) annual meeting. Examples 

of objective tasks executed via AI included identification and retrieval of session data, as well as 

capturing and ranking impact of social media posts. 

 

Results: Prioritization of abstracts using AI allowed for more interactive and rapid ranking of 

sessions as compared with manually executed CI. During the congress, individuals were able to 

access content via a central platform while still benefitting from distilled information provided via 

daily reports. Social media influencers were identified from >33,000 tweets, and insights were 

integrated within the platform. Using AI resulted in cost savings of 40-50% relative to traditional 

coverage. Data obtained with the platform showed that the number of abstracts and attendees 

at ASH were similar relative to previous years, despite the evolution to the virtual setting. 

 

Conclusions: Leveraging AI for congress CI enables broader understanding of data across 

information sources. AI efficiently retrieved presentations of interest and performed objective 

tasks quickly. Interpretation of the data in the context of the landscape required subject matter 

expertise. Using these insights, we developed a roadmap for use of AI for future CI in a rapidly 

transforming landscape. 
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